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THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT 

IMPORTANT NOTICE 
 
This document, (“Document”) is the exclusive property of Government Expenditure & Projects Efficiency Authority. 

This Document should be read in its entirety including the terms of this Important Notice. The government entities may 

disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided that 

such disclosure includes this Important Notice. 

Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their 

respective consultants and/or contractors, is at that third party’s sole risk and responsibility. Government Expenditure 

and Projects Efficiency Authority, to the maximum extent permitted by law, disclaim all liability (including for losses or 

damages of whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party 

howsoever arising with respect to or in connection with the use of this Document including any liability caused by 

negligent acts or omissions. 

This Document and its contents are valid only for the conditions reported in it and as of the date of this Document. 
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1.0 PURPOSE 
 
The purpose of these flyers to outline the potential hazards associated with the “High Risk “activities that 
occur on most Construction sites. Each Flyer can be used as a training tool as well as posters. These posters 
can be displayed in prominent areas where all personnel can see and read them. 
 

2.0 SCOPE 
 
The scope of these Flyers applies to all works performed under all Government Construction Contracts 
executed throughout the Kingdom of Saudi Arabia. 
 

3.0 DEFINITIONS  
 

Definitions Description 

Accident\Incident 
An unplanned event which results in an injury or illness, damage to property, 
plant, products or the environment. 

Anti-two Block A system installed to crane winches that warns and/or prevents two-blocking.  
Two-blocking is defined as, " the condition in which the lower load block (or 
hook assembly) comes in contact with the upper load block (or boom point 
sheave assembly), seriously interfering with the safe operation of the crane." 

Barricade System designed to warn of a hazard and physically identify the hazard’s 
parameters.  Barricades (also referred to as barriers) can be “soft” or “hard” in 
construction, depending on the intended use and the nature of the hazard 
being protected 

COSHH Control of Substances Hazardous to Health 

Competent:  One who is capable of identifying existing and predictable hazards in the 
surroundings or working conditions, which are unsanitary, hazardous, or 
dangerous to employees, and has authorization to take prompt corrective 
measures to eliminate them.  

CSM/FM Construction Site Manager/Facilities Manager 

Db(A) Relative loudness of sounds in the air as perceived by the human ear. 

Equivalent Alternative designs, materials, or methods to protect against a hazard, which 
the employer can demonstrate, will provide an equal or greater degree of safety 
for employees than the methods, materials or designs specified in the 
standard. 

GFCI A ground fault circuit interrupter (GFCI), also called ELCB Earth Leakage 
Circuit Breaker or Residual Current Device (RCD) is a device that shuts off an 
electric power circuit when it detects that current is flowing along an unintended 
path, such as through water or a person 

Hazardous Work  
Permit (HWP) 

A document that indicates hazardous conditions, required protective 
measures, and approvals to work within controlled areas. 

HCP Hazard Communication Plan  

Hoist An appliance intended for raising and lowering a load or people, vertically and 
without slewing which includes a mast climbing work platform, personnel and 
materials hoist, scaffolding hoist and serial hoist but does not include a lift or 
building maintenance equipment 

HSSE  Health, Safety, Security and Environment  

JHA Job Hazard Analysis 

LOTO Lockout/Tagout 

MEWP Mobile Elevating Work Platform  

PPE Personal Protective Equipment 

PSI PSI is a unit of pressure expressed in pounds of force per square inch of area. 
It stands for Pounds per Square Inch 

SCBA Self-Contained Breathing Apparatus  

SDS Safety Data Sheet 

STARRT  Safety Task Analysis, Risk Reduction Talk 
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4.0 REFERENCES  
 
EXPRO White Book procedures: 
 

• Project General Safe Working Requirements Procedure- EPM-KSS-PR-000001  

• Project Housekeeping Requirements Procedure- EPM-KSS-PR-000002  

• Project Hazard Communication Procedure- EPM-KSS-PR-000024 

• Project Personal Protective Equipment Procedure- EPM-KSS-PR-000003 

• Project Fall Protection Procedure- EPM-KSS-PR-000005 

• Project Scaffolding Control Management Procedure- EPM-KSS-PR-000033 

• Project Barricades and Signs Procedure- EPM-KSS-PR-000006  

• Project Floor and Wall Openings Procedure- EPM-KSS-PR-000028 

• Project Confined Space Procedure- EPM-KSS-PR-000007 

• Project Excavation and Trenching Procedure- EPM-KSS-PR-000032 

• Project Suspended Personal Platforms Procedure- EPM-KSS-PR-000015 

• Project Hazardous Work Permit Procedure- EPM-KSS-PR-000016 

• Project Lockout/Tagout Procedure- EPM-KSS-PR-000031  

• Project Portable Ladders Inspection and Control Procedure- EPM-KSS-PR-000011  

• Project Crane and Lifting Operation Procedure- EPM-KSS-PR-000018  

• Project Elevated Work Platform Procedure- EPM-KSS-PR-000008  

• Project Compressed Gas Cylinder Procedure- EPM-KSS-PR-000009  

• Project Electrical Safety Procedure- EPM-KSS-PR-000021  

• Project Vehicle Safety Management Procedure- EPM-KSS-PR-000023  

• Project Heat Stress Management Procedure- EPM-KSH-PR-000008  

• Project Pollution Control Procedure- EPM-KSE-PR-000001  

• Project Waste Management Procedure- EPM-KSE-PR-000002  

• Project Control of Hazardous Materials Procedure- EPM-KSH-PR-000007  

• Project Manual Material Handling Procedure- EPM-KSS-PR-000027  
 

5.0 REVIEW 
 
This document shall be reviewed yearly, based on performance trends and lessons learned from incidents or 
Project Specific requirements. 
 

6.0 GENERAL DESCRIPTION 
 
The attached flyers have been designed as a result from the most common incidents that occur on job sites. 
The flyers give a graphic indication to employees on the “Do’s and Don’ts”.  
 
The following pages outline common problems and recommendations/training that personnel can attend, to 
ensure that the risk of injury can be reduced. Each contractor shall develop a training package to cover these 
activities. 
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6.1 Safety Task Analysis & Risk Reduction Talk (STARRT) 
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Picture Key: 

1. All personnel involved in a work task must participate in the STARRT Briefing prior to starting work 
2. Failure to follow requirements of JHA for proper crane set-up – both outriggers must be fully extended to ensure safe operation 
3. Method Statement is developed with participation from affected parties to ensure proper identification and assessment of job 

hazards 
4. Worker in violation of Method Statement hazard control requirements (under a suspended load, hands on load, tripping hazards, 

etc.) 
 

6.2 General Safe Work Practices 

 

 
Picture Key: 
1. Proper rebar cap designed to prevent impalement (has a metal plate insert built-in to square cap top) 
2. Mushroom-type rebar cap designed for abrasion prevention not impalement prevention – note how rebar breaks through cap 
3. Worker stands alongside concrete bucket to dump the load into place – bucket lifted only to height necessary to  accomplish 

work 
4. Workers standing under the suspended concrete bucket as it is being moved into position over pillar 
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6.3 Housekeeping Requirements 

 

 
Picture Key: 

1. Good housekeeping practices are equally important in shops and tool cribs as they are in the working areas 
2. Nails must be removed from timbers immediately, especially those pieces that will be reused 
3. Work area keep clear; walking and working surfaces unobstructed; materials kept to minimum required for one shift work 
4. Trash must not be allowed to reach overflow conditions, especially trash containing waste oils, lubricants, solvents, paints, etc. 
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6.4 Hazard Communication Program (Part 1) 

 
Picture Key: 

1. Portable hazardous chemical storage shed with provisions for proper signage, access control, ventilation, grounding, etc. 
2. Improper and possibly dangerous storage of hazardous chemical products 
3. Properly designed hazardous chemical storage facility (controlled access, signs, portable, protection from elements, etc.) 
4. Unacceptable chemical storage conditions (unlabeled containers, open-top containers, combustible rags, etc.) 
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6.5 Hazard Communication Program (Part 2) 

 
Picture Key: 

1. A properly design Chemical Safety Information Station complete with SDS Binder and other related chemical safety information 
2. Oxygen cylinder (white) stored in same location as propane and butane – oxidizers and fuel gas must not be stored together 
3. Chemical storage shed equipped with proper safety shower for immediate access in the event of chemical contact/exposure 
4. Workers mixing and heating chemicals with no safety precautions in place (PPE, ventilation, labeling, housekeeping, 
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6.6 Hazard Communication Program (Part 3) 

 
Picture Key: 

1. Many examples of proper secondary containment provisions, both stationary and mobile 
2. Incompatible chemical storage – Clorox (an oxidizer) stored next to oil (a combustible) and paints (flammables) 
3. Double-wall chemical storage tank provides for adequate containment of chemical product 
4. Unacceptable chemical storage practices 
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6.7 Personal Protective Equipment (Part 1) 

 

 
Picture Key: 

1. Worker wearing proper PPE for grinding (double eye protection, hearing protection, leather gloves and apron, long sleeve shirt) 
2. Employees with no eye protection and at least one wearing hard hat backwards 
3. Employee wearing protective safety glasses over his prescription glasses  
4. No use of proper PPE (shirt, eye and face protection, head protection, proper respirator for work process, gloves, etc.) 
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6.8 Personal Protective Equipment (Part 2) 

 

 
Picture Key: 
1. Proper use of hard hat, hearing protection and eye protection 
2. Personnel in same work area, exposed to same air contaminants, wearing different types of respiratory protective equipment 
3. Use of “Picto-Grams” to show required PPE works well, especially where many different languages are spoken or literacy is a 

problem 
4. Employees must wear shirts with sleeves at least 10 cm in length – working with no shirt is prohibited 
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6.9 Personal Protective Equipment (Part 3) 

 

 
Picture Key: 
1.  Employee using horizontal lifeline properly tied-off at a height at least above his waist 
2.  Work at unprotected height with no fall protection at all – also note improper, unsecured, job-made ladder used to access work 

area 
3.  Life jackets properly cleaned, stored, and maintained – ready for use by personnel working on or near water 
4.  Employee not wearing proper PPE when working on live electrical system, is unprotected when arc flash occurs 
 
 
 

6.10 Fall Protection (Part 1) 
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Picture Key: 

1. Employees properly tied-off to horizontal lifeline above head height 
2. Employees improperly secured to lifeline below knee height 
3. Proper lifeline attachment to engineered vertical support post 
4. Improper securing of horizontal lifeline to rebar vertical structure 
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6.11 Fall Protection (Part 2) 

 

 
Picture Key: 

1. Manufacturer-provided anchorage point for fall protection on platform 
2. Improper anchorage to hand rails of platform 
3. Properly protected floor hole openings with rigid covers and signage 
4. Inadequate hole cover (not rigid, not complete, not secured, no signage) 
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6.12 Fall Protection (Part 3) 

 

 
Picture Key: 

1. Unsecured ladder being held in place during use by another employee 
2. Ladder not secured; employee using ladder improperly 
3. Soft barricades placed more than 1.83 meters from edge of trench; area is clean and well-maintained 
4. Soft barricades placed too close to leading edge of trench; debris in trench increases injury potential in a fall event  
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6.13 Scaffolding 

 

 
Picture Key: 

1. Properly completed scaffold inspection tag posted at entrance to scaffold 
2. Diagonal brace not connected to scaffolding 
3. Proper wood timber used under scaffold poles for stability 
4. Scaffold pole placed on unstable ground, partially collapsing and creating a hazard to workers on scaffold  
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6.14 Barricades and Signs 

 

 
Picture Key: 

1. Rigid barricade, placed minimum of 0.6 meters from edge, capable of supporting 90.7 kg of force 
2. Soft barricades poorly maintained, placed closer than 1.83 meters from edge of excavation 
3. Swing radius of crawler crane properly protected with barricades that move with the crane 
4. Traffic cones used in an attempt to protect the swing radius of crane – provides no real warning or protection 

 
 

6.15 Floor and Wall Openings 
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Picture Key: 

1. Hole cover with proper warning signage, as required 
2. Floor covers must completely cover the opening and be fixed to prevent displacement 
3. Opening in roof too large to cover – properly barricaded to protect the hazard 
4. Even small trenches and floor openings must still be protected with proper covers and signage 
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6.16 Confined Space Entry (Part 1) 

 
Picture Key: 

1. Multi-gas checks being made prior to allowing workers to enter a confined space 
2. Unprotected confined space could be easily accessed without authority – should be covered and posted with warning signs 
3. Worker with proper PPE (including rescue harness) being helped into confined space by authorized Attendant 
4. Entering a confined space that is partially filled with water without using any PPE  

 

6.17 Confined Space Entry (Part 2) 
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Picture Key: 

1. Worker checks a confined space for oxygen content and other contaminants/hazards before and during confined space 
operations 

2. Welding in a confined space with no provisions for ventilation of toxic fumes and gases 
3. Proper provisions for confined space entry and rescue operations 
4. Extremely inappropriate provisions for confined space entry and rescue operations 
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6.18 Excavation and Trenching 

 

 
Picture Key: 

1. Properly completed and approved Excavation Permit for each excavation 
2. Damaged (bent) and unsecured ladder used in deep excavation – note also unstable concrete blocks at leading edge 
3. Excavation with proper slope and access provisions for personnel (wooden staircase) 
4. Excavator working on crumbling leading edge of excavation with personnel working in line of fire 
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6.19 Suspended Personnel Platforms 

 

 
Picture Key: 

1. Employee in proper/fit-for-purpose man-basket with required PPE and tie-off in accordance with manufacturer requirements 
2. Two of three workers not tied-off while in suspended personnel platform 
3. Proper use of pendant line between shackle and crane load line 

4. Worker “riding” load under assumption that the load is a proper suspended personnel platform – no use of harness  
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6.20 Hazardous Work Permit 

 

 
Picture Key: 
1. Electricians in proper PPE performing zero energy check in accordance with HWP requirements 
2. Worker involved in Asbestos Abatement work not wearing proper PPE (head, hair, skin protection) in violation of HWP requirements 
3. Asbestos Abatement workers using adequate PPE and ensuring proper containment of asbestos materials as per HWP 

requirements 
4. Employee entering a Confined Space with no provisions for rescue, ventilation, or air monitoring in violation of HWP requirements 
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6.21 Lockout/Tag out Procedures 

 

 
Picture Key: 

1. Properly completed and installed lockout/tagout device (name and date washed out on photo) 
2. Improper lockout – no tag used and keys left in the lock 
3. Proper secure storage container for lockout/tagout equipment 
4. Improper, unsecure, uncontrolled storage of lockout devices 
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6.22 Portable Ladders Inspection and Control 

 

 
Picture Key: 

1. Ladder end extender correctly positions ladder to the required height above the landing and also provides hand-holds for users 
2. Incorrect positioning when using straight ladders; employees twisting torsos, reaching beyond centerline, removing foot from 

ladder 
3. Proper placement of extension ladder to access platforms – ladder is secure and extends at least three rungs above landing 
4. Ladders stored improperly, in open area, exposed to the elements 
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6.23 Cranes and Lifting Operations (Part 1) 

 

 
Picture Key: 

1. Worker checks inspection tag on wire rope slings to verify sling is safe prior to use 
2. Damaged wires in more than one rope lay in a wire rope sling – requires more detailed inspection and possible rejection 
3. Proper rigging of critical lift with tag lines used and area clear 
4. Use of unapproved, job-made lifting bucket – note use of crow bar cross beam as attachment point for rigging 
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6.24 Cranes and Lifting Operations (Part 2) 

 

 
Picture Key: 

1. Outrigger pads – proper size, shape, and material used 
2. No packing used under outrigger pad, pad not on level ground, inappropriate use of timbers under outrigger leg 
3. Worker using tags lines to guide blocks, staying clear of suspended load 
4. Workers placing part of their bodies (upper thighs) under suspended load (blue bracing) 
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6.25 Elevated Work Platforms 

 

 
Picture Key: 

1. Workers properly tied-off, ensuring clear access in tight working space 
2. Climbing on railings is prohibited; workers must keep both feet on the platform floor at all times 
3. Employee using proper (manufacturer-provided) anchorage point inside platform 

4. Electrical cord tied to platform handrail (could get caught while basket is in motion causing it to break or the basket to tip) 
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6.26 Compressed Gas Cylinders 

 

 
Picture Key: 

1. Flashback arrestor properly installed in-line at the torch end 
2. No flashback arrestor installed, and damaged acetylene hose in use 
3. Cylinders properly installed on trolley with gauges and in-line flashback arrestors at regulator 
4. Cylinders in use in horizontal position, not secured, employees with no PPE 
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6.27 Electrical Safety and Equipment and Assured Grounding 

 

 
Picture Key: 

1. Proper distribution panel with no exposed circuits or live electrical conductors 
2. Distribution panel with missing breakers and exposed electrical conductors – blanks should be installed 
3. Using cable bridges to elevate electrical cords to prevent tripping hazards and protect cords from damage 
4. Unsafe “job-made” electrical service access - note failure to consider grounding requirement 
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6.28 Vehicle Safety Management 

 

 
Picture Key: 

1. Traffic Watch directing and controlling flow of heavy equipment into and out of work areas 
2. Worker too close to dumping truck – in line of fire should truck tip over or begin retracting bed 
3. Properly barricaded and posted pedestrian access area (no vehicle traffic permitted) 
4. Dangerous transport of employees to job site in the back of a dump truck 
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6.29 Heat Stress Prevention 

 

 
Picture Key: 

1. The first line of defense in preventing heat stress is to ensure that plenty of drinking water is available to all exposed workers 
2. Workers must be trained on how to recognize heat stress and the effects that certain types of PPE can have on increasing 

stress 
3. The best way to prevent cold stress is to provide adequate warm weather clothing for exposed personnel 
4. Improper protection during cold weather work can lead to frost bite, one of the first effects of overexposure to cold conditions 
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6.30 Fugitive Dust Control and Suppression 

 

 
Picture Key: 

1. Effective use of water to suppress road dust 
2. Travel surface not sufficiently wet, allowing fugitive dust to become airborne 
3. Proper dust suppression during soil stripping activities 
4. Material handling dust limiting visibility, creating a safety hazard 
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6.31 Pollution Control 

 
 

 
Picture Key: 

1. Effective bunding of fuel truck to provide secondary containment 
2. Drums stored near drainage ditch 
3. Spill kits deployed near crane 
4. Improper labeling and inadequate secondary containment 

 
 
 

 

 

 

 

 

 

6.32 Spill Response 
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Picture Key: 

1. Prompt response to oil spill with absorbent materials 
2. Diesel spill near haul road ditch with no cleanup response 
3. Spill kits deployed in weatherproof containers 
4. Fuel spill with absorbent pads applied, but cleanup yet to be performed 

 
 

6.33 Waste Management 
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Picture Key: 
1. Effective segregation and labeling of recyclable material 
2. Drums of waste left unsecured and without secondary containment 
3. Recyclable waste oil collection with secondary containment 

 
 


